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Chairman’s Report

Welcome to the 2025 Annual Report.

This past year has again been very busy. | am very grateful
to and proud of all who have delivered our services with such
care and dedication over this period. My gratitude extends
to the entire Board of Trustees, our CEO Brenda Cuby, her
professional and committed staff, and very especially to all
our volunteers and listeners.

| should like to acknowledge the support of our patrons, His
Excellency the Governor and his wife Lady Bathurst. We thank
them warmly for their interest in our work. We much value and
appreciate their engagement and encouragement.

We operate under the Befrienders (Gibraltar) Limited umbrella
(sitting within a wider international family). GibSams and
GibSilver are now consolidated services, independent of
each other, but benefiting from the synergies and support of
shared capacity and oversight.

Our core service remains the prevention of suicide in Gibraltar.
This is complemented by our extensive outreach program
designed to create and maintain growing awareness of
mental health, promoting safe spaces and support within
the workplace and more recently through GibSilver, tackling
loneliness and isolation in our elderly community. Mental
wellbeing has come a very long way over the last decade,
and we are humbled to have played our part in shaping the
conversations and progress over this time.



Our work would not be possible if we did not have very strong
partnerships with other critical stakeholders in Gibraltar. We
continue to work closely with HM Government of Gibraltar
and the Care Agency. Collaboration with them will remain
central to the expansion of our services. We have also
deepened our relationship with other charities and NGOs.
We are forever grateful and indebted to key individuals and
corporate sponsors who contribute financially and in other
ways, and provide resilience and capacity to our services.

This will be the last year | will foreword our Annual Report.
After nine years as a board Trustee and nearly five years
as Chairperson, it is time to move aside. It has been an
extraordinary privilege to be involved with this wonderful
organisation and its journey over that period. My sincere
thanks go back to our founder Marie-Lou Guerrero, who
first sought my assistance and then passed on the baton of
Chairperson to me.

We have identified a superb successor in Julian Santos KC.
| know he will bring the necessary enthusiasm, resolve and
energy to take us forward. | have every confidence that my
fellow Trustees and all within the GibSams and GibSilver
family will make him very welcome.

Peter Montegriffo KC




CEO Report

2025 hasbeenayearofdelivery, expansion, and consolidation
for Befrienders (Gibraltar) Limited (GibSams/GibSilver).
Building on the strong foundations laid in previous years,
this year has seen us move from planning into action across
several key strategic priorities. Our focus remained firmly on
our mission — to reduce deaths by suicide in Gibraltar — while
expanding the ways in which we support our community
and our global partners, as a member of the Befrienders
Worldwide organisation.

None of this would have been possible without the
continued dedication of our volunteers, the support of our
Board of Trustees, our staff team, and the generosity of our
partners and sponsors. In a small community like Gibraltar,
collaboration is not just beneficial — it is essential. | am proud
of the way Befrienders Gibraltar continues to work alongside
government, charities, and the private sector to create a
stronger, more connected support network.

Service Development & Innovation

A major milestone for 2025 has been the successful launch
of GibSilver, our befriending service for individuals over the
age of 55. This initiative responds directly to identified needs
within our community, particularly around loneliness and
social isolation.

Following significant groundwork in 2024, this year saw the
full operational rollout of the service, including:

- Recruitment and training of dedicated volunteers



frameworks

the service

programme

- Development of safeguarding procedures and operational

Education & Outreach

In 2025, we strengthened our partnerships with the
Department of Education and expanded our reach across
schools and training environments.

Key highlights include:

- Implementation of new systems and technology to support

- Community outreach and awareness campaigns

GibSilver represents an
important evolution in our
work — moving beyond crisis
interventioninto preventative
support and long-term
wellbeing.

In addition, we introduced
our face-to-face listening
service, providing a new
access point for those who
may not feel comfortable
using phone or digital
channels. While still in its

early stages, this service is an important step in increasing
accessibility and visibility within the community.

+ Delivery of wellbeing sessions to over 100 teachers and
learning support assistants as part of the Education 2025




Continued development of the Mental Health Schools
Festival, with increased engagement across both public
and private education sectors

+ Ongoing collaboration with youth services and the
University of Gibraltar

Our outreach efforts have also extended into the wider
community, with campaigns and events designed to reduce
stigma and encourage open conversations around mental
health. Initiatives such as Time to Talk Day, Suicide Prevention
Month, and community talks continue to play a vital role in
normalising help-seeking behaviour.

Community Engagement
& Events

Befrienders Gibraltar has
maintained a strong presence
across Gibraltar's community
throughout 2025. Events not
only raise vital funds but
also ensure Vvisibility and
accessibility of our services.

This year we participated in
and delivered a wide range
of initiatives, including:

. Wellbeing at Work Conference and Awards

. Charity fundraising events and community festivals
. Awareness campaigns and corporate partnerships
. Collaboration with organisations such as the Care

Agency, Royal Gibraltar Police, and local businesses



Our Wellbeing at Work programme continues to grow,
supporting organisations in fostering healthier workplace
cultures. Engagement from the corporate sector remains
strong, reflecting a growing recognition of the importance of
mental wellbeing at work.

Volunteer Development & Support

Our volunteers remain the heart of Befrienders Gibraltar.
In 2025, we focused on both recruitment and retention to
ensure the sustainability of our services.

Key developments include: m

+ Continued recruitment . .
through selection days &
and community outreach

Volunteer for
GibSams

Get involved.

+  Expansion of training NG 7] oo o
programmes, including e
Suicide First Aid (SFA), and
specialist training

* Introduction of structured
learning pathways
through an online training platform

+ Strengthening of support systems for volunteers across
listening, outreach, and events teams

We also worked to further integrate our events and outreach
volunteers into the organisation, recognising their vital role in
delivering our mission.



Partnerships & Funding
As a charity, our ability to
deliver services relies on
the continued support of
our funders and partners. In
2025, we secured funding
from a range of corporate
sponsors, grant providers,
and community initiatives.

We are particularly grateful for:

+ Continued corporate
sponsorships and event
partnerships

+ Grant funding supporting projects such as GibSilver and
training programmes

+  Ongoing collaboration with government departments
and public services

We have also continued to explore new funding streams to
ensure long-term sustainability, recognising the increasing
demand for our services.

Media & Awareness

Our media presence remains a key tool in raising awareness
and reaching those who may need support. Throughout
2025, Befrienders Gibraltar has featured across local
media platforms including GBC, Radio Gibraltar, and online
channels.



We have also continued to grow our digital presence, ensuring
that information about our services is accessible and visible
to all members of the community.

Looking Ahead
As we move forward into 2026, our priorities remain clear:

- Strengthening and embedding the GibSilver service

- Increasing utilisation of our GibSams face-to-face support
offering

- Expanding volunteer recruitment and training

- Deepening partnerships across Gibraltar's public, private,
and charitable sectors

- Continuing to innovate while maintaining the highest
standards of care and safeguarding

Demand for mental health support continues to grow,
and with it, our responsibility to respond effectively and
compassionately.

In closing, | would like to extend my sincere thanks to every
volunteer, staff member, trustee, partner, and supporter
who has contributed to our work this year. Your commitment
enables us to be there for those who need us most.

Together, we are making a meaningful difference in our
community.

Brenda Cuby
CEO, Befrienders Gibraltar Limited




Treasurer’s Report

For the Year Ended 31 December 2025
It is my privilege to present the Treasurer's Report on behalf
of Befrienders (Gibraltar) Limited, operating as GibSams/
GibSilver, for the financial year ended 31 December 2025.
The past year has been one of exceptional progress for the
charity, both operationally and financially. Thanks to the
continued generosity of our donors, the dedication of our
volunteers and staff, and prudent financial management,
GibSams, now with the inclusion of GibSilver, has significantly
strengthened its financial position while continuing to expand
its vital mental health and suicide prevention services across
Gibraltar.

Financial Summary

Income

Total income for the year amounted to £285,557, representing
an increase of 66.5% compared with £171,526 in 2024.

This outstanding result was driven by:

- Donations, grants and fundraising events totalling £280,070,
accounting for over 98% of total income. This reflects the
tremendous support received from individuals, corporate
sponsors, charitable trusts and the wider Gibraltar community
for Gibsams, and now for Gibsilver.

- Interest income of £5,487, generated from the charity's cash
reserves.

The significant increase in income demonstrates the growing
confidence in GibSams' / Gibsilvers'work and the continued
commitment of our supporters to our mission.




Expenditure
Total expenditure during the year was £231,823, compared
with £149,847 in 2024.

As the charity expanded its activities during the year,
expenditure increased accordingly while remaining focused
on delivering our charitable objectives.

Key areas of expenditure included:

- Charitable activities of £183,210, representing approximately
79% of total expenditure. These costs funded our core services,
including the Freephone and WhatsApp helplines, volunteer
training, outreach initiatives, promotional campaigns and
staff costs necessary to support our expanding operations.

- Management and administrative costs of £48,613, reflecting
investment in the infrastructure and governance required to
support the charity’s continued growth and ensure it remains
well managed and sustainable.

Despite the increase in expenditure, the charity generated
a healthy operating surplus while continuing to invest in the
services most needed by the community.

Financial Position

The charity ended the year in a very strong financial position.
As at 31 December 2025, total net assets stood at £288,706,
an increase of £53,734 from £234,972 at the end of 2024. Cash
balances increased to £288,230, providing the charity with a
solid financial foundation from which to continue developing
its services.

Maintaining healthy reserves remains an important part of
our financial strategy, ensuring that GibSams / GibSilver



can continue providing uninterrupted support to those in
need while also allowing the charity to respond to future
opportunities and unforeseen challenges.

Looking Ahead

Demand for mental health support continues to grow, and
the need for GibSams’ / GibSilver’s services has never been
greater.

During the coming year, we will continue to focus on
strengthening our long-term financial sustainability
by diversifying our income streams, building strategic
partnerships, expanding community fundraising initiatives
and maintaining appropriate reserve levels.

At the same time, we remain committed to investing in our
volunteers, enhancing our services and increasing awareness
of suicide prevention and emotional wellbeing throughout
Gibraltar.

Appreciation

On behalf of the Board, | would like to express my sincere
gratitude to everyone who has contributed to GibSams /
GibSilver during the year.

To our donors, corporate supporters, grant providers,
volunteers, staff and community partners — thank you for
your unwavering generosity, commitment and belief in our
mission. Your support enables us to provide a lifeline to those
experiencing emotional distress and to continue working
towards our vision of a community where fewer people die
by suicide.

Respectfully submitted, Kevin Hook
Treasurer




Marketing Report

Media & Awareness

Our media presence grew
significantly in 2025, with
social media managed by
Purple  Media delivering
outstanding results. Content
was viewed over 1.8 million
times on Facebook, with
interactions up 67% on the |
previous year, reaching 6,298
across the year. Nearly a |
quarterofallinteractions were
shares, reflecting genuine ;
community endorsement of o e
our message. We maintained features and coverage from
GBC, Gibraltar Today, The Chronicle, YGTV, podcasts, and
social media platforms. Our audience is 80% Gibraltar-
based, with nearly a third aged 55 and over, fitting both
GibSams' and GibSilver's work.

Key Impact Statistics
* GibSams total contacts: 210 Calls, 104 Chats,
389 WhatsApp, 12 Face-to-Face (715 total)
* GibSams call demographic: 35.80% Male, 32.59% Female,
31.61% Unknown
* GibSams active volunteers: Average of 62 over the year
* GibSams volunteer training: 17 Newbies



* GibSilver total contacts: 6 Calls, 344 Befriendee Calls

* GibSilver call demographic: 22% Male, 72% Female,
6% unknown

* GibSilver active volunteers: 42

* GibSilver volunteer training: 104

* Social media reach:

Facebook LinkedIn Instagram
3,566 followers 1,078 followers 1,464 followers

Website Performance (gibsams.gi)

Our website attracted 30,201 page views from 18,882
unique users in 2025, demonstrating strong online
engagement with our services and campaigns.

The most visited content pages confirm that people are
actively seeking our services, not just landing on the
homepage by accident:

Page Share of Visits
GibSilver 12.26%

Contact Us 793%

Events: Sunrise of Hope & 3.79% each / 7.58%

Torchlight Walk

76% of visitors came from Gibraltar and 70% accessed
the site on mobile, confirming we are reaching our local
community where they are, often in moments of need.



GibSilver - 2025 Achievements

Planning started at the
beginning of 2025, and the
service went live on the 7th
of July 2025. GibSilver has
made significant progress
in establishing, expanding,
and promoting its services
to
community across Gibraltar.

support the over-55

Funding for GibSilver

COVID funding, Peter J Isola Foundation and Kusuma Trust
Gibraltar provided funding for the startup of the GibSilver
service.

Infrastructure

Successfully established dedicated telephony

Established core processes and procedural instructions
to support the delivery of services that GibSilver supply

Ensured the efficient induction of all new volunteers
Maintained 100% service availability throughout the
reporting period, ensuring consistent and reliable support

for service users.

Established relationships with core partners in the
community



Impact on the community
+  Number of contacts (befriender -344 and helpline -6)

* F2F: Coffee mornings live in Sept 2025

Volunteer Recruitment, Retention & Wellbeing

* Recruited, trained and retained a strong network of
over 46 active volunteers, forming the backbone of
service delivery and community engagement.

* Delivered a corporate six-week training programme

Partnerships & Referral Pathways
* Developed and embedded core referral pathways
with key stakeholders, including:

+ Elderly Residential Services (ERS)
+  Gibraltar Health Authority (GHA)
+ Care Agency services

+ Strengthened cross-sector collaboration to ensure
seamless support for service users.

Community Engagement & Events

* Introduced regular face-to-face engagement
opportunities, including coffee mornings to reduce
isolation and foster community connection.

* Facilitated and delivered key corporate presenta-
tions, raising awareness of the vital support our
charity supplies, in addition highlighting the need for
the community to volunteer




* Delivered themed events aligned with key dates,
including:

- Weekly Coffee Mornings started in September 2025
- Christmas celebrations for service users

- International Day of Older Persons

- Hannukah Celebration

- Christmas Lights Walk

- Christmas Day Lunch in collaboration with GibSams

Outreach & Awareness

+ Conducted presentations across allmajor sites frequented
by the over-55 community, increasing awareness and
accessibility of services.

+ Delivered a comprehensive media campaign across
social media platforms, significantly raising the profile of
GibSilver.

+ Organised a large-scale leaflet distribution campaign,
reaching approximately 6,000 Government estates to
ensure widespread awareness of available services.



Farewells - and reflections on GibSams'’
journey in helping to foster a safer and
more inclusive work environment

After several years of serving on the board, both of us, Peter
Montegriffo and Kerstin Andlaw, will be stepping down from
Gibsams in 2026. We do so in the certain knowledge that
the organisation has moved beyond its growing pains. It has
matured to offer a range of support services that hugely
strengthen the promotion of mental health in our community.

One of the major GibSams initiatives which we are proudest
of has been our Wellbeing at Work programme. This has
been designed to ensure that local organisations (in both
the private and public sectors) create supportive and
healthy work environments. In particular, the focus has been
to remove any historical stigma and ensure safe spaces for
conversations and assistance when needed.

It has been a privilege for us to be involved in developing
these initiatives. These have consisted primarily of three
major strands:

Wellbeing Leader Programme

GibSams launched and continues to offer in-person
certification for key employees who want to develop
into workplace Wellbeing champions. This has proved
a great success. The skills and empathy developed by
such champions has allowed them to identify colleagues
experiencing difficulties and to signal relevant support. We
continue to offer ongoing accreditation through bi-monthly
Reflection Sessions.



Awards
The Wellbeing at Work Awards were initiated at a time when
there was limited deliberate attention on wellbeing in the
workplace in Gibraltar. They were designed to bring this topic
to the fore and to celebrate those organisations already
attending to it actively. At that stage, wellbeing at work was
largely understood through the lens of perks and benefits, a
welcome but insufficient foundation.

As the Awards continued, we recognised organisations that
had continually improved their approach and we noticed
a meaningful shift in how wellbeing was understood. The
conversation gradually moved away from benefits and
towards creating the conditions for people and organisations
to thrive. This evolution was, in no small part, supported by the
Wellbeing Leader Training, which equipped participants with
the skills to shift from a model of fixing and helping towards
one of genuine enablement. The Awards have since been
disbanded, having served their purpose of raising awareness.
Taking that work
further lies beyond z

what GibSams, as GibSams i
an organisation, is

currently  equipped GIBSAMS WELLBEING
RAALAME AT WORK CONFERENCE

honest and important

distinction. ([} { \’
a s 3 Vs
A central strand of o ! Y ‘
GibSams'  Wellbeing <4 weander WY Torant b
Pete Hannah Nicholas
Gt Work strqtegy Cush Pilcher Richardson

has been to support
people before they

Q The sunbom Hotel (V] 8th May 2025 () 9am - 1.30pm



reach a point of needing our suicide helpline. The aim
has always been to raise awareness of wellbeing without
removing agency and choice, and ultimately to enable
people and organisations to thrive. It has been a privilege
to have initiated and developed this work, and the time has
now come to hand it over to the next steward.

This work has also offered the opportunity to apply some of
these principles internally, here at GibSams. Our own people,
our volunteers deserve support for their wellbeing too, and an
organisation that is robust enough to create the conditions
for them to make the meaningful contribution that they do
through work that is fulfilling and rewarding not only in the
act of helping, but in what that helping makes possible.

Annual Wellbeing at Work Conference

These conferences have become an extremely useful forum
for exchange of ideas and experiences. There are various
conference highlights which stand out over the years. Our
Inaugural Conference in 2023 introduced local businesses
to the work of Glenn Rolfsen. Together with Peter Cush,
Glenn examined the fundamental role that mutual trust and
transparent communication play in employee fulfilment. This
first conference provided the perfect introduction for the
development of more specific themes in the years ahead.

Our 2024 conference focused on burnout. It considered the
role of personal connections and practical frameworks to
sustain institutional success without sacrificing employee
wellness. This theme was taken further in 2025, when our
"Putting People First” conference challenged the traditional
top-down HR model. The conference sought to urge
organisations to treat employees as collaborative citizens,
rather than mere resources. This philosophy is very much




the work and insight of renowned author and strategist
Jon Alexander, our keynote speaker that year. Drawing
from his seminal book, “Citizens”, Jon highlighted how
inspired leadership can redesign in the way organisations
operate, to produce genuine communal purpose and shared
responsibility.

There will be a fuller report of our 2026 conference in next
year's report. However, in addressing the theme of “Well-Being
During Times of Change” it was clear that our 2026 keynote
speaker Fanny Lam-Lacoste, addressed one of the deepest
and most critical issues facing individuals. How to navigate
the convergence of personal and professional crossroads
at any given point in time. Through a series of well-crafted
breakout conversations, conference participants were drawn
to share intimate and personal revelations, motivations and
priorities, with an honesty and integrity rarely witnessed at
such events. We were delighted how those conversations
were then complemented by an excellent panel, debating the
perennial tension between corporate profits and maintaining
overall employee wellbeing.

It is, therefore, with the sense of gratitude that we look
back at what has been achieved in this area over the last
five years. We wish to thank all of the members of and
volunteers of GibSams who tirelessly support and enable
wellbeing in our community, whether as part of this initiative
or across everything else that makes GibSams what it is.
Very especially, we wish to thank all those committed and
engaged employers and employees who have given of their
time and energy to make the workplace a safer and more
fulfilling space for all.

Peter Montegriffo KC & Kerstin Andlaw



Spotlight on Volunteering

“I've found that volunteering is great in several ways, but
principally: (1) | feel that I'm making a positive impact in the
community, and (2) | continue to meet lots of people of a
similar mindset. It's been brilliant from the start, and | hope it
continues for many years to come.” = Max, GibSams




“In today's world that is being more and more influenced,
orchestrated and driven by technology, we feel the face-to-
face sessions allow: for genuine human connection through
body language, eye contact and quiet companionship
when appropriate, being non-judgemental when listening
and talking. Many individuals want to see a real person
who is interested and engaged in what they are saying
and truly show they are listening and giving undivided and
uninterrupted attention in a quiet, tranquil and confidential
environment — these are especially important and comforting
in difficult times when perhaps friends and family are too
close, too involved and perhaps time pressured.”

— The Face-to-Face Team




Volunteer Hours 2025

In 2025, our dedicated volunteers contributed a combined
total of 8606.08 hours across all services. This represents
the collective effort of over 100 active volunteers who gave
their time to support our helpline, befriending services, and
community events throughout the year.

Service Hours
GibSams Listening Volunteers 4,438.00
GibSams Shift Leads 216092
GibSilver Volunteers 610.00
GibSilver Shift Leads 266.00
GibSilver Befriender Calls 172.00
Events Team 260.08
Training 600.00
Ops Team Volunteers 100.00
Total 8606.08

These figures do
not account for the
invaluable  around-
the-clock monitoring
of the Ops Mobile by
dedicated volunteers,
whose commitment
ensures our service
remains  accessible
24/7.
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WhatsApp and face-to-face support, and continued
growth across every part of the organisation. While it is not
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individually, we extend our heartfelt thanks to all who
supported GibSams and GibSilver in any way this year. Your
contributions made a meaningful difference.

We are especially grateful to those whose funding made the
launch of GibSilver possible: HMGoG (via the COVID Fund),
the Kusuma Trust Gibraltar and the Peter J. Isola Foundation.

We also wish to thank His Excellency the Governor and his
wife for their continued patronage and personal support
of our work. As always, we extend our sincere gratitude to
Marielou Guerrero for her patronage and support.

Sponsorships and donations include Pragmatic Play,
Gibraltar International Bank, Playtech, Masbro, Bassadone
Motors, Peninsula, Pretty Sailing, Turicum Bank, Trusted Novus
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MH Bland, Ramparts and Octopus.

Our thanks also go to our community and venue partners: the
Care Agency, GFSB, Hassans, Pizza Express, Piranha Designs,
Purple Media, PossAbilities, John Mackintosh Hall, St John's
Ambulance, Time Out, GHA, GADS and Roca Graphics.

Finally, none of this would be possible without our incredible
volunteers, staff, trustees, and the wider Gibraltar community
who continue to rally behind our mission.






“"Thank you for supporting Befrienders Gibraltar
Together, we are making a difference”

Contact Information:
@ qgibsams.gi / gibsilver.gi
B info@gibsams.gi
* Social Media: https://www.facebook.com/GIBSAMS
https:/ /www.linkedin.com/company/gibsams

https:/ /www.instagram.com/gibsams/

Donations:

GibSams Holine 6-11pm daily
Call 116123 | WhatsApp messaging +350 5600 3612
Face-to-Face appointments, +350 5602 0927

GibSilver Helpline 6-8pm daily
Call 8000 | WhatsApp messaging +350 5602 1225
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