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Chairman’s Report

I am delighted again to contribute to what is the second
GibSams Annual Report.

Last year's first report reviewed our journey since our creation
in 2017 and, therefore, covered a number of years, in addition
to 2023. This report focuses on the year 2024 and is more
forward looking. Indeed, 2024 is probably the period in which
our charity achieved a new level of organisational maturity
and reach within the Community. This has been due to the
incredible work of our Board of Trustees, our CEO and other
full-time staff and very especially our indefatigable and
tireless volunteers who are, and will always remain, the
backbone of all our work.

The year has been marked by a number of very important
initiatives. We started wanting to review how the charity is
structured, whether we could bring greater focus to our
objectives and do better in delivering our services and
communicating with our community. The Trustees held
number of intense sessions in an attempt to advance this
agenda. As a result, we believe we have improved the
workings of our charity, how we communicate with
stakeholders and how we provide better outcomes for all
involved.

I would like to highlight three other specific aspects of our
work in the course of 2024.

Our Wellbeing in Work Conference focused on how
sustainability can be maintained in the workplace where
employees may often be overwhelmed and suffer from
burnout. This was, and in many respects continues, an urgent



and topical concern. We were extremely fortunate to have Dr
Amy Bradley as our guest speaker. She is a renowned
authority on compassionate leadership and employee
wellbeing. She brought extremely valuable insights and
guidance into how organisations and employees can
navigate through these issues. Our collaboration with
employers (both in the public and private sector) remains
absolutely critical. So much of our time is spent at work. So
many of the stresses people face arise from constantly
juggling the increasing demands of work, family and other
personal needs. It is a real privilege for us therefore to have
partnered with so many employers across the whole of
Gibraltar.

It was in the course of 2024 that most of the work for the
recent launch of GibSilver was completed. GibSilver is our new
befriending service for people over the age of 55. We have
launched this at the request

of, and in close collaboration

with, the Care Agency. It has

been made possible

through generous donations

made available by HMGoG

(via the COVID fund), the

Kusuma Foundation and

Peter J. Isola Foundation. We

are very grateful to all our

sponsors and  partners.

Furthermore, whilst thanking

HMGoG generally for its

support, | should highlight the

very direct, personal involvement and interest of the Chief
Minister, Fabian Picardo, Minister for Health, Gemma Arias
Vasquez and Minister for Equality, Christian Santos. They each
never fail to provide unflinching encouragement and
assistance whenever needed.

We were delighted in 2024 to

send a delegation to attend

the Befrienders International

Conference in Sri Lanka in

July. We received

sponsorship which allowed us

to send four delegates to

what proved to be an

exceptionally inspiring and

valuable meeting. GibSams'

own journey featured in the

presentations to the

conference, with our own

unigue circumstances (in

particular how in a small community more immediate
positive impacts can be generated than in larger countries)
being highlighted. The conference also showcased new
technologies (including the use of Al). This has the potential,
at some point in the future, to enhance and improve the
services we offer.

Communication at every level remains one of our key
priorities. With the community, our outreach program seeks
to maintain  awareness and a promote deeper
understanding of mental wellbeing. Over the last few years,
cooperation and dialogue between charities in Gibraltar has
grown and blossomed into an ecosystem of support which




simply did not exist before. We feel privileged to work with all
these other charities and to support each other in our
respective endeavours.

Communication within our organisation is also a top priority.
It is something we seek to improve on constantly. It is vital to
have open and fluid communication between all members of
our organisation - Trustees, CEO and support staff, volunteers,
training and ops teams included. Each one of them are vital
elements in operating in an increasingly sophisticated and
demanding care and compliance culture.

As in other years, | want to make a special mention of our various
sponsors, public, corporate and individual. These are all outlined
later in this report, and | extend on behalf of the Board and all the
charity our sincerest and warmest thanks to them.

During 2024 (and has been the case before) His Excellency
the Governor and his wife kindly agreed to become Patrons of
GibSams. Both have taken a keen interest in our work and
attended various of our initiatives. We are very grateful to
them both for their support.

In many respects 2024 proved to be a pivotal period. We
moved into 2025 in the knowledge that our core suicide
prevention service would be complemented with our
GibSilver befriending service (which formally commenced in
July 2025). This would represent a huge challenge. | want
again to thank everyone involved for the massive work
undertaken in preparing the organisation for these changes.
Without our volunteers, CEO, support staff, Board of Trustees
and the public and private sponsorship we receive so
generously, none of this vital work would be possible.

Peter Montegriffo KC

CEO Report

2024 has been a year of growth, resilience, and innovation for
GibSams. Our team of dedicated volunteers, supported by
staff and community partners, has worked tirelessly to
provide life-saving support, education, and outreach
services. In my report, | have chosen to highlight a few of the
areas we have worked on in 2024. Always with our mission in
mind to reduce the number of suicides in Gibraltar, we
continue to improve our prevention and intervention services
to meet the demands of the community.

Education & Outreach

This year's Mental Health Schools Festival, titled Mental
Wellbeing & Technology, brought valuable conversations to
young people, educators, and parents. The festival was a
great success, with strong support from the Department of
Education. We also expanded

awareness  through  Green

Friday and presentations at

Bishop Fitzgerald and St

Joseph's schools.

Our outreach extended to
multiple events and
collaborations:

+  World Mental Health Day
in Casemates

Suicide Prevention Month
campaign with a strong
launch in September




+ Community Mental Health development work with the Launch of the WhatsApp
GHA, Care Agency, and RGP support line, reducing
barriers to accessing

. support
Community Engagement & Events

GibSams maintained a
strong presence in
Gibraltar's community life: Our media presence grew,
- Wellbeing at  Work with features and coverage

Conference with strong from GBC, Gibraltar Today,

sponsor support and The Chronicle, YGTV,

positive feedback podcasts, and social media.
We also strengthened
partnerships with organisations like NatWest
(Charity of the Year) and Playtech.

Media & Awareness

Fundraising events:
Darkness into Light,
OTWO Eco Festival, Green
Friday, Pride, and many

more Key Impact Statistics

«  Community talks, wellbeing

sessions, and representation at events including Iftar,
GFSB dinner, Rotary car boot sale, and more

« Total contacts: 320 Total Calls, 260 Total Chats, 76 Total
WhatsApp Contacts

Demographic: 12.73% Male, 60.56% Female, 26.71%

Unknown

Volunteer support & Tramlng Active volunteers: 69 listeners

Our volunteer network grew to over 69 listeners by year-end. Volunteer training: Refresher training sessions delivered,
Key developments included: including SFA and MHFA
« Shift Lead, LGBTQ+ awareness, neurodiversity, and Social media reach:

wellbeing leader training sessions

+ Updated Standard Operating Procedures (SOPs) and Facebook Linkedin Instagram
listener and shift lead handbooks 355] 1078 1455




Treasurer's Report
For the Year Ending December 31, 2024

Financial Overview

It is my privilege to present
this year’s Treasurer’s Report
on behalf of Befrienders
Gibraltar Ltd (operating as
GibSams) for the financial
year ending December 3],
2024. Over the past year, we
have made considerable
progress in our ongoing
mission to reduce suicide
and provide support to those
impacted by it. Thanks to the

continued generosity of our

supporters, the dedication of our
volunteer team, and careful financial stewardship, we have
been able to broaden our reach and deepen our impact.

Financial Summary

Income: We recorded total income of £171,526, representing
a slight 8.97% decrease compared to 2023 which was a year
of significant growth. This revenue was fuelled by several key
sources:

Donations & Grants: Contributions from individuals,
corporate sponsors, and grant-making institutions
totalled £131,941, making up 77% of our total revenue.

Fundraising Activities: Community-driven  events
generated £32,855, in line with expectations and
demonstrating strong public backing for our cause.

Other Revenue: Interest earned from savings accounts
added an additional £6,730 to our income.

Expenditure: Total spending for the year reached £149,847,
up from £137,359 in 2023. We continue to ensure our resources
are used strategically to maximise impact. Key expense
categories include:

Programs & Training: We allocated £80,081 (53.4% of total
spend) towards our core initiatives, including the
year-round helpline, outreach programs, and enhanced
mental health training offerings.

Salaries and Social Insurance: an increase of 22.6% from
£32,661 to £40,070 is due to an additional staff member
being recruited to deal with the growth.

Administrative Costs: Administrative spending remained
steady at around £13,000, accounting for 8.7% of overall
expenses — a reflection of our commitment to keeping
overheads low and efficiency high.




Financial Standing

As of December 31, 2024, our total assets stood
at £234,972 (up from £216,036 in 2023), with net assets
of £234,250 (compared to £212,770 the previous year). Our
reserves policy continues to support long-term stability,
ensuring we are equipped to manage any unforeseen
developments while maintaining ongoing services.

Future Outlook

Looking ahead, we aim to strengthen financial sustainability
by broadening our revenue base. This includes securing
consistent annual contributions from key supporters and
increasing our reserve levels. We also remain focused on
exploring new opportunities to grow and adapt our services
to meet increasing community needs around mental health
and suicide prevention.

Appreciation

On behalf of the organisation, | would like to sincerely thank all
our donors, volunteers, and partners. Your steadfast support
makes our work possible and allows us to reach more people
in need. With your help, we continue to move toward a future
where no one feels that suicide is their only option.

Respectfully submitted,
Kevin Hook

Treasurer
Befrienders Gibraltar Ltd (operating as GibSams)

Volunteer Stories & Testimonials

Our volunteers are the heart of GibSams. This year, we
celebrate a volunteer story of those who have given their
time, compassion, and expertise.

“Our online chat and telephone listening services are
anonymous and confidential. This means we hide the identity
of our listener volunteers to ensure our standards of
confidentiality are maintained.

We all lead busy lives in some
way or other and in the midst
of our current technological
disengagement, there s
something we don't seem to
have much time for..to stop
for a moment and talk to and
listen to each other.

Having said that, on our
precious Rock we gladly
never seem to lose our sense
of community, our generosity
and our passion to help a
fellow human being in times of need.

Being there to lend a supportive ear to whoever needs it is
something rather special and I'm delighted to share with you
how rewarding my experience with GibSams has been.

It was just over two years ago that | wanted to find a way of
helping out in the community by volunteering with a local
charity. Coincidentally, | saw that GibSams was planning to
launch and was searching for volunteers. Having a




demanding full-time job and seeing that GibSams may need
volunteers outside of regular working hours, this sounded like
a great opportunity to consider.”

Looking Ahead: 2025 Vision

Further enhance
volunteer training and
care, ensuring
sustainability and
excellence

Strengthen partnerships
with sponsors and local
organisations to ensure
financial stability

Launch GibSilver

« Launch face-to-face
services

« Recruitment of volunteers

Spotlight on volunteering for us and fundraising
forus

Listening volunteer

GibSams offers a confidential helpline/chat service that
listens to anyone experiencing distress, despair or suicidal
feelings. Our GibSams volunteers are trained to listen; you
can talk to them any time you like, in your own way, and off
the record - about whatever is getting to you.

You do not have to give your
name, nor does the listener;
your call is anonymous and
completely confidential and
cannot be traced back to you.

We hold selection days
several times a year, where
those interested in becoming
a volunteer for GibSams can
find out more information and
see if this is indeed for them.

Anyone can be a listener; no

professional  qualifications

are needed, just an interest in helping others. Our training
team will teach you all you need to know and be with you
throughout the training which usually takes place over three
weekends or six-week evenings. Once you've completed your
training, we need a commitment of one x2.5-hour shift each
week.

To find out when the next selection day is, please

email volunteer@gibsams.gi.

Organise your own awareness or fundraising event and help
us raise life-saving money

Whenever you organise an Awareness or Fundraising Event,
you are helping GibSams to be there to provide a crucial
service for those who need us and maybe even save lives.

From cake stalls in your place of work, running or cycling
event, a Musical Night, Quiz or Bingo or even a Skydive, there is




always an idea for a fundraiser to raise awareness of
GibSams. Our volunteers will be delighted to attend your
event and offer any advice in the run up to your chosen event
or activity. Llet's do this together. Please email
info@gibsams.gi.

Acknowledgments

This annual report offers a
snapshot of our work and
key achievements
throughout 2024. While it's
not possible to capture
every initiative or
acknowledge everyone
individually, we extend our
heartfelt thanks to all who
supported GibSams in any
way  this  year.  Your
contributions made a
meaningful difference.

Sponsorships and donations include Pragmatic Play,
Gibraltar International Bank, Playtech, Masbro, Bassadone
Motors, PJI Foundation, Robus, Turicum, TNB, NatWest,
Lottoland, Pretty Sailing, Admiral Insurance.




“Thank you for supporting GibSams.
Together, we are making a difference.”

Contact Information:

116123

& info@gibsams.gi
www.gibsams.gi
* Social Media: https://www.facebook.com/GIBSAMS
https:/ /www.linkedin.com/company/gibsams
https:/ /[www.instagram.com/gibsams/
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