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Mission Statement
& Goals

GibSams’ Organisational Values:
GibSams’ Purpose:

GibSams’ Mission: Listening Service Values:




Message from Founder and Patron

Marielou Guerrero MBE

| founded GibSams after the
very sad and tragic loss of
lives due to suicide in our
community in 2016. | felt
compelled to do something
that would help others who
were struggling with these
feelings of emotional distress
and deep despair. Within
ten months of contacting
the Samaritans in the UK we
opened up GibSams.

GibSams has helped to reduce the numbers of suicides in
Gibraltar by providing a helpline service, but more importantly
it has tirelessly campaigned on all levels to open the
conversation and reduce the stigma around mental health
and suicide.

Thanks to the work we have done, we have been involved with
the creation and development of the Mental Health strategy
in Education and the GHA.

We have created Wellbeing at Work initiatives that started with
our visiting companies to raise awareness on mental health
wellbeing and the services GibSams provided. We launched
annual Wellbeing at Work awards, podcast, Wellbeing leader
training and our Wellbeing at Work conference.

Our education strategy has seen the implementation of
counsellors within the schools, with GibSams visiting schools,
The College, and the university to deliver presentations. Our
introduction of buddy benches in schools has been a great
success as has our annual Schools Mental Health festival
where we bring leading speakers out to talk to the students,
teachers, and parents.

Our community strategy has seen us involved in raising
awareness at all levels of the community from youth
groups, emergency services personnel, MOD personnel,
nursing students, sports, drama, music, dance, theatre,
and governmental departments. Our Memory Bench in the
Alameda Gardens, our poster campaigns onthe busesandbus
stops, our chatter and natter tables are all communlty ideas
that provide information and 2

give hope to those who need

it most.

Our many  community
campaigns including
Suicide awareness month,
Let's get Gibraltar Talking,
Green Friday and It's Ok
not to be Ok have helped
to remove stigma and get
people to open up further
about mental health issues.




Chairman’s Report

It is an absolute pleasure for me as the present Chair of
GibSams’ Board of Trustees to contribute to this first Annual
Report.

I have had the privilege of being part of GibSams since its
inception in 2017. | was approached at the time by Marielou
Guerrero MBE to assist with the establishment of the charity
and become a Trustee. (When Marielou decided for personal
reasons to step aside, she asked me to assume the position
of Chair).

Our journey since 2017 has been remarkable. Many people
have played a huge role in getting the charity to its current
position.  Following Marielou’s leadership, the Board of
Trustees, our CEO Brenda Cuby, our volunteers and sponsors
have each been critically important. | wish to thank all for their
tireless work and for the dedication to mental wellbeing and
the prevention of suicides in our community.

Our journey in GibSams has, of course, coincided with a much
broader and positive awareness of the importance of mental
wellbeing. We believe we have played our modest part in
that new level of understanding across our community. It will
remain vital to us to continue to engage with all other NGO'’s,
schools, public authorities and the private sector to ensure we
build on and strengthen the supportive environment that has
emerged.

Our core priority is, and will remain, our listening service
delivered by way of a helpline, chat and a what's app service.
This is the lifeline of assistance we offer to anyone and
everyone who may be in distress and looking for support.

I would like to highlight, however, two aspects of our work,
especially for the year ahead. The first is our continuing
engagement with the youth. Our outreach already seeks to
create awareness in early life of wellbeing and support for
those in distress. We would like to do more and will look at
ways at developing our initiative in schools and educational
establishments.

Another major priority is Wellbeing at Work. This year we have
held our second successful conference, bringing together
business leaders, local HR professionals and other NGO's. This
dialogue is crucial in understanding the dynamics of work on
individuals and, in particular, how motivation and wellbeing
is facilitated through compassionate employee engagement.

None of the above would be possible without the support
of our very many sponsors and individuals who contribute
financially. We are truly indebted to them all.

We recognise that in choosing to support GibSams they
may be selecting our work over many other, and also very
deserving, philanthropic causes.

We are planning to produce annual reports going forward
looking at the previous year’s activities. Given this is the first
of our annual reports, this issue will necessarily also focus on
some aspects of our history and our journey since 2017.

| hope this will be an enjoyable and informative read. In
particular, we hope that it will interest you in our work and
perhaps motivate you to assist whether as a volunteer,
sponsor or any other way.

I must end thanking again all our volunteers, CEO and Board
of Trustees for their indefatigable and inspiring work.

Peter Montegriffo KC




CEO Report

I would like to welcome you all to the first Annual Report from
GibSams, in my capacity as CEO. GibSams was founded in
2017 by Marielou Guerrero MBE, for whom we are indebted to
for her vision and years of tireless work in setting up and single
handedly steering GibSams for many years. After personally
being affected by several of the suicides that occurred in
2016, she contacted the Samaritans in UK and went to visit
them with Dr Rene Beguelin OBE to see how we could set up
a “Samaritan” style helpline in Gibraltar. They told Marielou it
would take three years, but on World Mental Health Day 10th
October 2017, GibSams opened it's doors and the first shift
of listening volunteers started. GibSams is a member of the
worldwide organisation, Befrienders Worldwide for Samaritan
organisations.

Since then, GibSams has grown the services it provides to
the community by including a helpline, chat, and WhatsApp
service. The biggest area of growth and importance has been
the outreach work done in the community. GibSams has been
instrumental in reducing the number of suicides occurring in
our community, by removing the stigma around suicide and
mental health. We have been tireless in our work over the last
seven years to “Get Gibraltar Talking”, just one of our many
campaigns that we have run to raise awareness.

GibSams of course would not be where it is today, without
it's amazing volunteers. This is a service that provides a
confidential, anonymous, free listening service for those who
are experiencing emotional distress and suicidal ideation. Our
listening volunteers give up their time each week to be there
to support those in distress ensure that our service is available

every day of the year. Our volunteers not only give up their
time to train to become a volunteer, then do their regular
shifts, support our outreach, and attend continuous ongoing
training to ensure that they can always be able to support
those who call or chat with our service. | am humbled by the
fact that we have volunteers in our listening service that have
been with us since we opened our service in 2017.

This report will cover 2023 and will give you a brief overview of
our history from 2017-2022.

As CEO it is my responsibility to ensure that the service runs
smoothly and that we provide the services that our local
community needs, that our volunteers are supported and
that our aims are met. | have personally been involved with
GibSams since 2017, having been invited by Marielou to work
alongside her and learn from her directly from an operations,
outreach, listener, and Trustee position. There has been no
area within GibSams that I have not been involved in and | was
truly privileged to be appointed as the first CEO of the charity.
My passion and love for the work we do and the volunteers we
have from our listening team, events team, outreach team,
marketing, admin, recruitment, and Board of Trustees inspire
me daily to work hard at reducing the number of suicides in
Gibraltar.

Of course, none of what we have achieved over the last seven
years would have been possible if it were not for the support
of our local community. Every one of you who, embraced
GibSams, volunteered, welcomed and supported us to help
remove stigma and improve mental health has played a
significant part in reducing the number of suicides in Gibraltar.
Thank youl!

Brenda Cuby




Treasurer’s Report
For the Year Ending December 31, 2023

I am honored to present the Treasurer's Report for Befrienders
Gibraltar Ltd (operating as GibSams) for the year ending
December 31, 2023. This year has been marked by significant
achievements in our mission to prevent suicide and support
those affected by it. Through the generosity of our donors,
the dedication of our volunteers, and prudent financial
management, we have been able to expand our reach and
enhance our impact.

Financial Overview

Income: Our total income for the year amounted to £188,432,
reflecting a significant increase of 318% compared to last year.
This growth was primarily driven by:

« Donations and Grants: We received £123,088 from
individual donors, corporate sponsors, and grant-
making bodies, which represents 65% of our total
income.

Fundraising Events: Our community fundraising events
raised £52,879, surpassing our target and showcasing
the strong support for our cause.

Other Income: Additional income from bank interest
from higher savings accounts contributed £5,375.

Expenditures: Our total expenditures for the year were £137,359
(2022: £80,784). We have continued to allocate our resources
efficiently to maximize our impact. Key areas of expenditure
include:

. Training [ Seminars: We invested £76,418 in our
core programs, which account for 56% of our total
expenditure. This includes funding for our 365-day
helpline, community outreach programs, and revamped
mental health training workshops.

Administrative Costs: Administrative expenses were
maintained at approximately £12k, representing 8.4%
of total expenditure, reflecting our commitment to
operational efficiency.

Financial Position

As of December 31, 2023, our financial position remains strong
with total assets of £216,036 (2022: £168,377) and net assets
of £213,293 (2022: £162,220). Our reserves policy ensures that
we maintain sufficient funds to continue our operations and
respond to unforeseen challenges.

Looking Ahead

In the coming year, we plan to focus on diversifying our
income streams and increasing our reserve funds via
permanent annual donations from key targets to ensure
long-term operational sustainability. We will also continue
to seek opportunities to innovate and expand our services to
meet the growing demand for suicide prevention and mental
health support.




Spotlight: Seven Years of
Community Support

Over the last seven years we
have undertaken a vast array of
fundraising activities including:
Futsal Tournament, Comic Con,
Skydive, Cycling challenges,
Charity fair, Swim challenges,
Winter party, Book releases,
Kilicrew, Time to Talk day,
AmCham dinner, GFIA dinner,
College fundraising, RGP fun
day, Theatre shows, IWD & IMD events, Running challenges,
Bingo, Arts & Crafts, GWMF, Calentita, Convent fair, Chatty
café scheme, MH Bland bus and many more fundraising
opportunities.

Acknowledgments

We extend our deepest gratitude to our donors, volunteers,
and partners for their unwavering support. Your contributions
have enabled us to continue our vital work and save lives.
Together, we can build a future where no one feels that suicide
is their only option.

Respectfully submitted,
Kevin Hook

Treasurer
Befrienders (Gibraltar) Limited (operating as GibSams)

GibSa msn Wellbeing at Work

Our Mission

GibSams is dedicated to preventing suicide in Gibraltar and
addressing wellbeing before it escalates into a serious issue.
As the world grapples with stress and burnout, GibSams leads
initiatives to support the business community in enhancing
wellbeing and resilience within their organisations.

Our Approach

We leverage our expertise in organisational development
and workplace wellbeing, along with external collaborations,
to ensure our initiatives are aligned with the latest research
and trends. Our goal is to help local organisations embed
wellbeing into their long-term strategic objectives.

Community Engagement

Our initiatives have garnered engagement from diverse
sectors, including Financial Services, Tourism, Shipping,
Gaming, Retail, Public Sector, Health Services, Utilities, Law,
Education, NGOs, and Communications.

Key Initiatives

Wellbeing at Work Recognition Scheme (Awards)

Launched in 2019, this scheme raises awareness and
commitment to workplace wellbeing within Gibraltar’s
business community. Organisations of all sizes can apply for
awards recognising their efforts to exceed statutory wellbeing
requirements and continuously improve. In 2023, we received
23 applications, with 12 organisations being recognised.




Wellbeing Leader Training

Increasing workplace wellbeing is a challenging objective for
business leaders due to its complex and often ambiguous
nature. Our Wellbeing Leader Training, established in 2022,
provides experiential training for leaders and employees to
navigate these complexities and build resilience. To date, we
have trained 109 Wellbeing Leaders, with 55 trained in the past
year alone.

Participant Feedback:

“A very useful course for shift leaders and supervisors to
learn how to really listen and be present.”

“Learned how to handle personal conversations and
support others.”

“Developed my skills to effectively listen and communicate.”

Wellbeing at Work
Conference

The inaugural Wellbeing at
Work Conference in 2023
was a sold-out event with 110
delegates, featuring expert
breakout sessions, panel
discussions, and a keynote
speaker. In 2024, attendance
increased to 128 delegates,
reflecting the business
community’s commitment to
workplace wellbeing. This conference fosters collaboration
and knowledge sharing to address Gibraltar's unique
workplace wellbeing needs.

Delegate Feedback:

“It was fabulous, learned how to foster a healthier,
compassionate workplace.”

“My takeaway was to ensure wellness at work is a regular
board meeting agenda item.”

“The different levels of information from the keynote
speaker and breakout facilitators were fantastic.”

Wellbeing at Work Resource Library

Our resource library continues to expand, offering businesses,
organisations, and individuals tools to enhance their wellbeing
capabilities. Resources include:

Podcasts: 9 episodes featuring business leaders discussing
their wellbeing initiatives and practices.

Educational Pamphlets: Providing simple tools to foster
engagement and dialogue in a supportive, human-
centered approach.

Conclusion

GibSams is committed to improving the wellbeing of
Gibraltar's population by fostering dialogue, sharing skills,
and promoting best practices among professionals and
businesses. Together, we can build a healthier, more resilient
community.




Outreach Funding and Marketing

Marketing Activity

This year saw us roll out our
new logo and refreshed brand
direction further. In order to
maximise efficiency and work
with local partners, Gibraltar-
based firms were engaged
to produce creative assets,
materials and merchandise.

The first quarter saw us update

banners, flags and other
materials so that our outreach activities reflected the new
branding and approach. Badges, t-shirts and new ‘thank you’
materials were also produced.

Paid advertising was kept to an absolute minimum unless
supported by a corporate sponsorship or supplied for free.

We currently advertise our helpline and chat service at
Gibraltar's border loop (direction Spain). We are also running
adverts for our helpline and volunteer opportunities at Gib
Oil's Line Wall Road and Glacis Road forecourts.

The Gibraltar Chronicle runs adverts for our helpline service in
its print and digital versions.

TV advertising - GibSams ran two TV high-impact advertising
campaigns this year. Supported in full by corporate donations,
these campaigns highlighted the importance of breaking
the silence and talking to a friend or loved one when feeling
emotionally distressed.

NYE is often a hard time for those feeling lonely or distressed.
To let the community know we were there for them if they
needed someone to talk to, we ran digital adverts at the NYE
Concert at Casemates.

Communications Activity

We have been able to raise and sustain awareness of the
charity this year using our own channels (social media and
website) and external media.

GibSams social media channels saw a ramping up of activity
this year. Energised by the rebrand and on the back of
increased engagement within the community, we were able
to communicate more often through social media and the
new website.

Social media reflected our initiatives, events and outreach
activities ensuring we made an impact in the community. We
also supported the individuals who took on various challenges
to raise funds for us this year.

Based on the feedback from our volunteers, the way we
communicate with our internal partners changed in 2023.
Our new monthly newsletter helps us keep our volunteers
updated on important events and fosters a positive, open flow
of communication across the entire organisation.

In addition to these, we posted content about general mental
wellbeing topics and external events including Mental Health
Week, World Mental Health Day and Pride events.

Audience Summary

We have enjoyed a growth in the number of people choosing
to like and follow GibSams on social media this year. This
growth shows strong support for what we do amongst the
communities we serve.




Twitter Facebook Linkedin Instagram  Total

822 3,000 613 1,200 5,635

Spotlight: Green Friday

September was a busy month
for GibSams. It is Suicide
Awareness Month and sees us
run a number of initiatives within
the community. Since the start,
GibSams has used the colour
green in its branding. Green
Friday is an annual event in
which we raise awareness and
funds for the charity by asking
the community to ‘paint Gibraltar green’ by wearing an item
of green clothing and sharing photos of them wearing it on
their social media channels. It is a positive, uplifting initiative.
According to social media statistics, we reached a total of
21,000 people on Facebook during September 2023.

Media Outreach

As has been the case since GibSams was founded, local
media outlets including the Gibraltar Chronicle and GBC have
been very supportive of our charity this year. GibSams has
been invited to participate in a number of radio and television
programmes over the last twelve months. We have featured
on the following TV and Radio programmes:

GBC News Bulletins The Gibraltar Today Show
The Breakfast Show City Pulse
The Hub The Powder Room
The Gibraltar Chronicle, Your Gibraltar TV and the
Panorama also featured our initiatives during 2023.

Fundraising

GibSams is reliant on the goodwill of our local community
to enable us to provide our core services to those who need
them.

We are eternally grateful to each and every one of our
individual fundraisers - your contributions have helped us
be there for more people. Equally, we would like to give a big
thank you to all our donors and corporate partners this year
and the last seven years. Your support of time and money is
priceless and everyone at GibSams is very grateful for your
continued support.

During 2023, we were the charity of choice for many individuals
and businesses. In 2023 some of the events which took place
to raise funds for us include:

Prior Park School fundraisers

Coffee mornings

LLHM runners + 5km Community Run/walk

Youth Day, Gibraltar Pride

Dr Karl Alvarez Ultra Marathon challenges

Open Day at the University

Wellbeing at Work Conference,
Darkness into Light walk

Wellbeing Leader Training .CAKE Sm
Mental Health Schools Festival se':"::fizss: Magon
Mental Health Day + Week : L ————
Anniversary Celebrations

IMD mental health talks

Gibtelecom Golf Day

Theatre Shows

Flag Day "
StartUp Grind Award e

wve




RecruitBlock Events + Yoga Sessions
Bassadone Video and Campaign
Peninsula video and Campaign
Wellbeing at Work Awards

MAG Live Music Concerts

Bake Sales

Quiz night

Green Friday

Christmas Day Lunch

GibSams is now an approved

charity on the JustGiving platform
following a successful application process. This means individuals
can more easily select our organisation and use this platform to
raise funds for GibSams.

2023 Donors include: Prior Park School - Playtech - Bassadone -
LLHM - Sovereign Trust - RecruitBlock - Arena - Gibtelecom - Specifix
- Antares - Nick & Alexia Pecino - Miss Gibraltar - Pragmatic Play
- Rebecca Rickard - Darkness into Light - Peninsula - Lottoland -
Everest - Robus - EV Foundation - Image Graphics

Thank you and looking forward to 2024
and beyond

Afinalthankyouto all our volunteers for the hours given to GibSams
to support the community. Thank you to all our very generous
sponsors, who enable us to provide a helpline and outreach
service to the community. Throughout 2024 we have looked to
extend our services and ongoing work remains in training more
volunteers and developing further outreach programmes for the
community for the rest of this year and beyond.
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